COMMISSIONERS MEETING

MINUTES
JUNE 9, 2026
Meeting called to order by Commissioner Borst at 16:00
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, and District Secretary Christy Boisselle 
AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda - MOTION CARRIED.

PUBLIC COMMENT
As noted on sign-in sheet.

ASSOCIATION REPRESENTATIVE
No representative present.
MINUTES

MOTION by Eakin, SECOND by Barham to approve for signature the meeting minutes of the May 12th regular meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· May 2026 Financial Report reviewed. 
· MOTION by Barham, SECOND by Eakin to approve June 2026 expenditures $445,649.23 - MOTION CARRIED.  
· May Deposits $9,719.41 (YTD $87,129.30)
· Reviewed the submitted 2025State Financial Report
DEPARTMENT MONTHLY REPORT

· DC Johnston has proposed a Fitness Challenge in conjunction with Safety Standdown.  The challenge will run July 1st through September 30th. The Association has pledged prize money for the challenge.
· Discussed “turnout time” calculations, which are currently being calculated on the first enroute vehicle regardless of capability (BT50 or DU50). Option of calculating based on first enroute apparatus with the ability to impact the incident.
· Wrote an AFG grant for $664K for SCBA’s.
· Wrote an AFG Fire Prevention grant for $105K to hire someone to conduct a community risk assessment.
STRATEGIC PLAN
· Reviewed the 2026 Action Plan. 
· Reviewed the Member Survey, 47 responses.
· Reviewed the Stakeholder/Partner Survey, 9 responses.
UNFINISHED BUSINESS
1. MOTION by Barham, SECOND by Eakin to approve for signature updated Policy 1104, Access to Public Record – MOTION CARRIED.  

2. Policy 2110, Member Requirements is still in DRAFT form. Will get Officer feedback one last time at the Officer Meeting on June 22nd. Looking to approve at the July 14th Board meeting.
NEW BUSINESS
GOOD OF THE ORDER
1. Board Strategic Plan Workshop has been scheduled for June 13th at 11am.
2. WFCA Chelan Workshop recap.

There being no further business, the meeting was adjourned at 16:53. Dated at Yakima, Washington this 9th day of June 2026.
Attest:

Yakima County Fire Protection District 12

__________________________

          ___________________________
by: Christy Boisselle, District Secretary 
          by:  Commissioner Jim Borst
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